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The year 2021-2022 was both challenging as well as 

rewarding. While the world grappled with and 

fought the dire impacts of Covid-19, we at DAVKT 

were committed to offer social support, mobilizing 

aids and resources for the tribal community.  The 

Isolation Center at Sevadham, Dang was set up for 

COVID positive people.

There is a large section of untended fellow humans 

in the society, which suffer from poverty. Many 

saints and great men have made several efforts to 

make this section of people capable. Towards 

holistic development of these people Dr. Ambedkar 

Vanvasi Kalyan Trust has initiated and led several 

programmes.

Under the direction and guidance of the visionary 

Mr. Narendrakaka (Shri Narendrabhai Panchasara) 

Dr. Ambedkar Vanavasi Kalyan Trust was registered 

on 11 January 1999. After the initial planning and 

setup phase, the operational phase i.e. services 

started from June 2001. It was the dream of  Bharat 

Ratna Dr. Babasaheb Ambedkar, to serve the 

Scheduled Castes and Scheduled Tribes who are an 

integral part of our entire social structure, who are 

denied equality and deprived of facilities. The core 

values of our Trust and the purpose is to serve these 

deprived communities through various projects 

focusing education, health, social aspect and self-

reliance, adopting the development perspective 

based on Indian thoughts.

The Trust is facilitating its service activities all over 

South Gujarat. It has a fully equipped hostel, Bhagini 

Nivedita Women's Library, Reading Room, 

Shri Tulsi Mavani

Service to Humanity is Service to God! 

™h ‚uðk ™khkÞý ‚uðk !

Computer Class. Educational activities include 

Sambhav– Civil Services Training Center, Vidhyaika 

Class. Health services and activities include 

a y u r v e d i c  a n d  h o m e o p a t h i c  m e d i c i n e , 

naturopathy, suvarnaprashan, organizing health 

camp, regular yoga, acupressure,  rugna seva, 

ayurvedic box. Self-reliance activities include 

providing training to prepare nagli papad, 

swarojgar kendra, organizing training for women – 

sewing and mehndi classes, women savings 

societies. Agriculture activities focuses on training 

communities towards four point Farming, 

organizing farmer's Mela in Ahwa and Tapi Districts, 

forming farmer's mandals. The communities are 

encouraged to form Seed Gram i.e. conserve seeds 

at village level, organic farming and conserve 

natural resources.

The pride of our organization is a group of 

dedicated teams attached to the various activities 

carried out in the Trust.  The Trust values their 

service for fellow human beings, passion and 

dedication as the capital of the organization. The 

Trust has achieved significant success in running 

activities with public participation rather than 

depending on government and institutions. With 

the shared efforts and support of the philanthropist 

of Surat City, CSR of companies today we have been 

able to achieve our goals in each project. It is a 

matter of pride for us that today DAVKT is one of the 

prestigious organizations of Surat city.

Message from the President  
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About The Organization - DAVKT  

Believing in serving the God through social and humanitarian work and keeping in mind the needs of our 

tribal community, Dr Ambedkar Vanvasi Kalyan Trust was set up in 1999 as a service project to serve the 

community living in the Dang district of South Gujarat.

Dr Ambedkar Vanvasi Kalyan Trust has put in place its various service projects for the overall development of 

disadvantaged community. In the course of time various projects of community service started taking 

shape. These projects aimed at holistic development through education, health care, self-reliance and 

community upliftment. The Trust is continuing its march towards its goals of social harmony, social 

empowerment and building self-respect amongst the lesser privileged humans of the society.

Our  Approach  and  Motto

Our motto is to serving the under privileged, work for a harmonious society by helping all inclusive 

development of those who HAVE NOT (VANCHIT) – Tribal, rural and urban folks among us who are left 

behind in terms of education, healthcare, self-reliance and social equality. 

We believe in and practice HOLISTIC Approach – Social, cultural, educational, physical and economical 

progress.

We believe in All INCLUSIVE DEVELOPMENT – suited to our times and based on locally available, renewable 

resources.

We believe in and practices HARMONY AND PEACE – without any kind of caste, class, religion, physical, 

educational or economical differences.

INCLUSIVE

HARMONIOUS

HOLISTIC
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ORGANIZATION MANAGEMENT

COMMITTEE 
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Treasurer-Trustee

Shri Piyushbhai Mehta

Trustee

Shri Himanshubhai Bhatt

Trustee

Shri Balwantbhai Kevat

Dr. Medhaben Patel Shri Vimalji Jain Shri Kamleshbhai Mehta

Members

Shri Mukeshji Kabra Shri Babubhai Gujarati Shri Nandkishoreji Sharma

President-Trustee

Shri Tulsibhai Mavani

Chartered Accountant-Member

Shri Ashokji Agrawal

Secretary-Member

Shri Lalitji Bansal

- Shri Narendrabhai Panchasara

Under the direction and guidance of the visionary

Shri Narendra Kaka, DAVKT's vision and mission is

to serve the deprived communities through

various programmes to make them self--reliant.

SURAT

TAPI 

DANG

OUR PRESENCE 

5

3 Taluka,
100 villages;

4 Taluka,

74 Villages

IMPORTANT MILESTONES
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SEVADHAM in the DANG
The Trust has built a hostel in the beautiful, hilly surroundings of 
the tribal land. It is very appropriately named SEVADHAM. 
Arrangements are made for free lodging, boarding and 
educational aids very close to their dwelling places so as to not 
disturb their closely knit family life and that they remain 
connected with their culture. Facilities for such hostels are 
available at Ahwa in Dang, Songadh and also at Surat.

6 7
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IMPROVING and
NURTURING AGRICULTURE 

8

Approach to Agriculture in the Dang
To overall improve agriculture in the South Gujarat 

DAVKT is working through four-pronged strategy:

l�Indigenous Seed Conservation

l�Organic Manure

l�Nurturing Cow Breeding

l�Seed Distribution

Seed Conservation
The current practices in agriculture have replaced 

native seeds with the hybrid seeds. This has also 

change food eating habit. The traditional Nagli and 

Vari are replaced by hybrid rice variety. In order to 

prevent extinction of native seeds, DAVKT is 

encouraging farmers of Dang and Tapi districts to 

use native seeds instead of hybrid seeds through 

pilot programs. The seeds produce in their own 

fields are conserved and stored. This practice is 

ongoing and aims to create Seed Bank in each 

project village.  

“The ultimate goal of farming 

is not the growing of crops, 

but the cultivation and 

perfection of human beings.”

― Masanobu Fukuoka, The 

One-Straw Revolution

9
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Organic Manure

DAVKT  conducted organic fertilizer motivation tour for the farmers of Dang and Tapi districts with an aim to 

increase the use of organic fertilizers instead of chemical fertilizers. During motivational tour, farmers 

received extensive guidance from experts on importance of organic fertilizer and how to prepare organic 

fertilizers. The farmers who are already into organic fertilizer shared their experience and received further 

guidance about its usage and benefits.

Farmer's Fair

Dr Ambedkar Vanavasi Kalyan Trust conducted village tours for experts and motivation tours for farmers to 

get exposure of agricultural development and various trainings in Dang and Tapi districts as well as across 

South Gujarat. Through the medium of KRUSHAK MANDAL, farmers were encouraged to develop the 

attitude and spirit of meeting each other and sharing their experiences. Emphasis is laid on activities like 

Farmers Fairs to educate the farmers about latest techniques and scientific experimentation taking place in 

the field of agriculture. 175 Krushak Mandal meetings were organized to discuss village development 

issuess. so far 2960  people have benefitted from this meeting.
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The NRM project is prepared keeping in mind the local geography, socio-economic condition and 
the needs of the community.  Cluster of villages are formed in Divantembren and Jamlapada village 
of Ahwa Taluka in Dang after conducting a detail study.  The project aimed to provide stable and 
balanced livelihood to tribal community. With support of SEWA International (USA) the project was 
launched in January 2022. A holistic development approach is followed to develop village resources 
like water, land, forest, biodiversity and community. This is a 3-year project. The project component 
includes soil nutrition, physical soil improvement, production in agricultural crops and creation of 
small scale industries in cluster villages with the purpose of employment generation. 

DAVKT has initiated Natural Resource Management with support from SEWA International. The 
project is of 3 years duration (January 2022- October 2025). SEWA International supported the first 
year cost. The total cost of the project was 2.44 crore. Subsequently CSR support will be sought for 
remaining activities. 

1. Natural Resources Management through community led conservation activities

2. Enhance livelihood of Tribal population through sustainable farming enterprise development.

The project activities include 

1. Institution and Capacity building :  Various training programme related to NRM will be 
conducted during the project – such as gram /village level committee training, cluster level 
committee training (Parisar Seva Samiti), basic orientation on watershed, soil conservation and 
prevention of erosion training, rain water harvesting training, farm bunding and outlets making 
training, SHGs training and promotion-about savings, record keeping

2. Training in Improved agriculture: Community will be trained in new farming technique through 
KVK , Vaghai, Hill millets farming techniques, SRI plant protection, 

3. Machine Operating and Maintenance Training: Machine knowledge is imperative and helps to 
become self-reliant. Towards this a range of training is planned such as Agriculture Tool Bank 
Operation, Solar pump operating and maintenance, Paddy Harvester Machine operating 

4. Training in soil and water conservation: Training on water recharge and soil conservation with 
the aim of watershed management is planned.

5. Natural Resources management: Construction and Maintenance work of Farm outlets, Farm-
bunding, Gabian Structure, Rain water storage tanks

6. Livelihood activities: To help community especially women to create additional income 
generation activities – Mini rice mill unit distribution, Millet processing unit distribution,                               
Kitchen garden, and support for enterprises- Black smith and Masonary work training etc. will 
be organized.

A Community Facility Centre has been established where training on vermi-composting, 
mushroom growing and papad making unit will be set-up.

Natural Resource Management Project

Dang, Gujarat

Tapi

Pigeon pea (Toor) seed distribution to

50 farmers with

support of Krishi Vigyan Kendra, Vyara

125 kilogram of Chickpea (Chana) seed

distribution to 25 farmers.

Agriculture Training

Dang

Trained Sakhi Mandal and Farmers

195 participation from 42 villages

32 Gir Cow
Distributed to farmers 

Cow breeding training conducted

63 farmers attended

Farmers awareness program 

15 farmer participated in

Nagli, Vari, Kharif Crop Training

organized by Krishi Vigyan Kendra, Waghai

Seed Distribution 

Cow Breeding 
and Distribution

Seed is the most vital and crucial input for crop 

production. DAVKT with support of Krishi Vigyan 

Kendra, Vyara, distributed toor and chana seeds 

to farmers to enhance agriculture productivity. 
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Since the project inception, following activities are initiated:

Community have contributed RS 241100 for these activities. 

Activities and its Impact Field staff training was conducted at DAVKT, 
Sevadham, Ahwa –Dang. Exposure Visits to 
farmers for NRM, Agriculture and Vermi 
Compost, Papad Udyog, Black smith and 
Masonry work

A cadre of volunteers is planned at village level 
to organize local festivals; be a Jaldoot to 
collect rainfall measurements at local level, 
become krushi rakshak to create awareness 
about land and soil conservation.

Farm Bunding 4600 running mtrs work done.

 2492 man days employment generation

 Potential 184 lakhs litre water recharge 2070 cu. 

mt soil runoff will be prevented

Farm Outlets Soil runoff will be prevented from 160 farms

 163 man days employment generated

Terracing 0.375acre Land have been cultivated

Gabian Structure Soil and water conservation

 87 man days employment generation

Ground Water Repair Work 80000 lit. Water storage capacity. 

 Drinking water facility for 8 families.

Kitchen Garden Rs.9000 income support to 55 farmers

Vermi Compost Rs 6000-8000 income support to 10 families

Mushroom Growing  Rs 7500 income support to 30 families

Papad Udyog Rs 6000 income support to 22 families

Mini Rice Mill (03 Units) Rice processing facility and service to 150 families

Millet Processing Unit(01) Driven By Solar Power Processing facility to 200 families

Entrepreneurship Programme Rs 12000 income support per worker. Total 24 

workers have given black smith and masonry 

training

Dairy Nutrition Facility Centre Health improvement for 160 livestock

Drip Irrigation System Support  Rs 15000 income improvement of 21 farmers.

 Irrigation efficiency will be improved by 75%

Solar Pupm Sets (4 Units) 34 forest dwellers families will be benefitted 

through  drinking water and irrigation facilities

Vegetable Farming Support System Rs 12000 income support additional to 21 families

New Farming Techniques  Rice production yield improvement in 200 

farmers by practicing SRI technique

 291 families directly or indirectly benefitted.

12 13
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EDUCATION AND CAPACITY BUILDING

SAMBHAV

There is a dearth of talented and promising youth from 

tribal families and disadvantaged sections of the society 

to serve the nation by joining the Civil Services. With the 

aim to motivate the tribal youth, DAVKT has initiated 

SAMBHAV (It is Possible)—a centre to nurture and cater 

to the need of youth as well as bridge the gap to access 

the quality mentoring to prepare for Civil Services.  The 

tribal students who secure admission in this center can 

also seek admission in the full fledged hostel set up in 

the premises. Students from other sections of the 

society are also given admission to SAMBHAV.

As a result of this huge effort, boys and girls coming 

from under privileged families are being trained in the 

virtues of leadership, excellence as well as in our 

ancient wisdom and value systems. DAVKT tries to 

inculcate passion, duty and sense of responsibility for 

the nation before joining the civil services.

The institution offers courses for the following 

competitive exams : UPSC, GPSC CLASS 1, 2 and CLASS 3.

Since 2012, upto year 2022, SAMBHAV has approxi-

mately trained 700+ students and managed to secure 

104+ selections in Government offices in different 

classes. Government jobs not only give financial 

security to our students but also improve their status 

in society l iberating them from the age-old 

discriminative practices of Indian Society.

The institution is unique in the context that it is not just 

any coaching institute but established with a motive to 

give HONEST, DEDICATED, NATIONALIST and INTE-

GRAL civil servants to the nation. It works on the 

overall development of the students by nurturing the 

physical as well as mental abilities and encouraging a 

proper lifestyle.

“Cultivation of mind should 

be the ultimate aim of human 

existence.”

Dr. B. R. Ambedkar
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BHAGINI NIVEDITA MAHILA PUSTAKALAYA

A library, BHAGINI NIVEDITA MAHILA PUSTAKALAYA has been set up. This library is being operated by 

the house wives staying in nearby localities. The Library has become the center for infusing new energy 

in the society. Other than operating library, the women also organize related activities due to which it is 

being recognized by the Government of Gujarat

Total Students secured
Government jobs - 104+
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TOWARDS HEALTHY MIND,
HEALTHY BODY  

Following the noble thought and spirit of our Rishis, the Trust has encouraged awareness for good health. 

Swami Vivekanand Yoga Kendra is active at the Trust's complex in Surat. This center is becoming popular 

with the community, thanks to its efforts at providing both guidance as well as training.

Alternate systems like Acupressure, Ayurveda, Panchagavya have been adopted and people visit the Centre 

to avail benefits. Tribals coming from remote areas to hospitals in Surat are provided guidance regarding 

health care services. A Dedicated group of specialist doctors of Ayurveda and Allopathy is always available at 

the Trust. Besides this, the Trust periodically organizes health camps for diagnosis and treatment for the 

needy.

DAVKT is also providing health services in the far flung tribal areas. There are several efforts and initiatives 

ongoing such as  Ayurved medicinal box, supplementary health food for the needy (PURAK POSHAK AAHAR 

YOJANA). 

 June July September October November December 

 1248 3270 2540 1682 1792 3382

16

“Health is a state of

complete harmony 

of the body, mind

and spirit.”

B.K.S. Iyengar

17

Oxygen Concentrator at the Health Centre 

COVID Vaccination Centre run by Surat Municipal Corporation was set-up at DAVKT. 

Immunization Drive (COVID Vaccination)

 Suvarn Prashan Camp – 886 Children  

Yoga Classes and Camp

146 Yoga Classes have been organized.

On International Day of Yoga, Yoga Camp was 

organized in Surat (42 camps), 

Tapi (in 26 Villages) and Dang (in 65 Villages).

Suvarn Prashan increases immunity power and 
develops resistance against common infections, thus 
prevents children from falling ill very often. It improves 
physical strength and stamina in the children. Children 
under the age of 12 are given Suvarn Prashan every 
month on Pushya Nakshtra day.

Oxygen Concentrator machine has been donated to 
DAVKT for health services.

Ayurvedic Peti – 1309 Peti Distributed

DAVKT has created a system in eight villages of Dang district

where Ayurvedic medicines can be obtained from the village. 

A local person from the village has been trained to provide

this ayurvedic peti (box).  

Ayushman Card – 991 person benefitted
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EMPOWERING WOMEN
TO EMPOWER NATION 

“I measure the 

progress of a 

community by the 

degree of progress

which women have 

achieved.”

Dr. B. R. Ambedkar

18 19

F r o m  b e i n g  h e l p l e s s  t o  b e i n g 

e m p o w e r e d  w o m e n ,  D AV K T  h a s 

organized several training and skill 

development programmes ranging 

from sewing, stitching, cooking, glass 

painting, mehndi, rakhi making, learning 

computers. These programmes not only 

inculcate feeling of self-respect among 

girls and women, but they also become 

self-reliant after attaining skills. The 

women have been imparted training to 

prepare various items from Nagli, a 

nutritious millet grown in Dang .

Under the mentorship of Sevika Samiti 

officer Pushpaben and Manguben various 

training programme was conducted for 

girls. 43 adolescent participated in 

adolescent development training in 

Dang.

l Vanabhaji (Leafy vegetables 

found locally) festival was held 

in 5 villages in Tapi wherein 48. 

w o m e n  p a r t i c i p a t e d  a n d 

displayed around 15 varieties of 

Bhaji. 

l Tailoring classes in 3 villages 

were completed and certificate 

of completion was given. 

l Knowledge of computer is 

necessary for day-to-day jobs. 

DAVKT has initiated different 

types of computer courses at 

nominal fee for keeping pace 

with modern technology. This 

will help them to earn with self-

respect and dignity.
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Under  the Trust has renewed spirit among rural YUVA CHETANA JAGARAN,
youth. The Youth understand that true sustainable development is the 
development of the Nation through development of villages. DAVKT has so far 
created awareness among 1300 youth in the age of 18-40 years.

Continuous meetings and trainings held in villages. This led to villagers 
becoming aware of their resources and conservation value is inculcated. 
Reasonably priced farm equipment along with training to use them, training to 
use appropriate technology with scientific approach to farming have helped 
farmers to improved  their farming practices and increased the income. With 
the use of latest farm equipment, technological awareness, organic farming, 
and other land enrichment projects have  increased productivity and improved 
animal husbandry. Forests and the soil are being protected by using 
traditionally and locally grown seeds. Importance of locally available herbs in 
life, judicious use of natural resources and to conserve biodiversity is explained 
to the people at grass root level.

TOWARDS
SELF-RELIANCE  

21

Apna Parisar, Apna Vikas Fellowship

Dr. Ambedkar Vanvasi Kalyan Trust, Surat  and YOJAK are jointly implementing 'Apna Parisar, 
Apna Vikas' fellowship programme.The fellowship is designed to identify and bring in smart 
young local people as fellows to transform local governance and livelihood scenario. It also 
aims to develop social leadership.The fellowship follows Theory of Change approach and 
develop the youth as change facilitators who could enable community to function better in an 
ecosystem of mutual trust and development. The fellows will work with selected village clusters 
in their own districts. The fellows will focus on conversion of various ongoing programme to 
strengthen and enhance livelihood scenario in the selected cluster.

At present, a total of 15 fellows are working in the states of Maharashtra, Gujarat and Madhya 
Pradesh. Over next four years, 80 youth will be added to the fellowship programme. 
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Dr.Ambedkar Vanavasi Kalyan Trust
Songadh-Tapi BRANCH
Dr. Ambedkar Vanvasi Kalyan Trust
Sarvodaynagar-2, Railway Station Road,
Songadh
Tapi- 394670
Tel No: 8200221220

Dr. Ambedkar Vanavasi Kalyan Trust
Narendra Panchasara Smriti Parisar
Beside Shubham Heights,
Mahaveer Textile Market Lane,
Opposite Bhakti Dham Mandir,
Pune-Kumbaria Road,
Magob, Surat-395010.

SURAT HEAD OFFICE
Dr. Ambedkar Vanvasi Kalyan Trust
Nr. Rushab Tower, Rander Road,
Surat-395009
Tel No: +91(0261) 2781399
Email: davkt.seva@gmail.com

AHWA-DANG BRANCH
SEVADHAM
Dr. Ambedkar Vanvasi Kalyan Trust
Opp. Sunset Point,
Ahwa, Dang-394710
Tel No: +91(02631)220535
Email: davkt_seva@yahoo.com

Our Offices
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